Board Meeting 4/03/2024
Phil Turner, Pat Lattimer, Steph Powers
Maureen Mathews representing volunteers

Agenda
CEO resignation- job advert and interview process 
Supporting team,
Meeting contracts
Meetings
Finance
Minutes
SP to update job description and advert and after discussion, send to AN for publication  on HWL website and social media. SP to organise interview process.
PL to organise a meeting with LN to discuss operations, projects she and the team are working on and meeting contracts.
PL to liaise with SA for staff meeting this week to support staff and business as usual
PL to arrange individual meetings with staff to offer support and get a bigger picture of their role and projects they are working on and progression. Discuss with SA her role.
LN has a 3 month notice period there are projects completed in February which need adding to following meeting with LBC and there are a number of contracts for completion or first phase completed in March, LN needs to complete these reports within timescale. PL to discuss during meeting. There are new projects which LN is working on with team members, LN to share progress with PL and SA to be discussed at meeting with LN.
PT to arrange meetings with LBC and ICB to discuss changes.
HW England meeting arranged for Wednesday 6th March 4.30pm PT,SP, PL to attend
Meeting with PCN/ HR Friday 29th March PT, SP clarification of PCN’s role in governance, writing policies and HR however not involved in finance and pensions.
PT to raise purchase order
