Healthwatch Luton Board Meeting
The Moat House, Moat Lane, Luton,
 LU3 1UU
Saturday 26th October 2024
10.30am -12-30pm
BOARD MEETING MINUTES 

Attendees:   						
Phil Turner (Chair, PT) 
Pat Latimer (CEO, PL)
Maureen Matthews (MM)
Steph Power (SP) 
Cassie Avis (CA)


	
	Agenda Item
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	Welcome

 PT welcomed everyone to the meeting
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	Finance Update

Travel & Vols £500.00 overspend
Staff wages £8781.46 underspend 
All training and travel £159.01 underspend
Overheads £4793.79 overspend
Governance £2752.43 overspend
Equipment £3141.82 overspend
Advertising & Marketing £2979.16 overspend
General £35.00 overspend
Overall total £1434.97
The finances are all fine

Meeting & Events overspend includes gift cards for LBC £891.90

HWL was given £6000 for the REN project until 2025.
Total wellbeing and CHUMS have been given funding for a new project for MH for young people.  HWL did not get any funding for this work, but they still want HWL to keep hold of the REN champions to carry this work out. 

MSK Project £7600 – this has been completed
The Denny Review - £50000 – includes winter comms
LGBTQ+ this work is ongoing

PL to arrange regular meetings with Faith to discuss ICB project work and how funding is being spent

LBC was invoiced last year for the full year of funding
This year 2 invoices for March & October, these were sent in March 24.  

LBC are processing the next payment in the next 2 weeks

March 2026 contract

LBC have sent out the Expressions of interest
The 1st quarter (Jan, Feb, Mar) next year will be for Tendering for the 2026 contract

HWE are trying to get the Local authority to govern the local Healthwatch’s




 
	


























PL to contact Faith to arrange regular meetings
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	Work plan- enter and view

We will be conducting Enter & View at the 6 Metal Health wards at the L & D hospital in Nov & Dec and to be completed in Jan 25

PT discussed enter and view on virtual wards and arranged to plan meeting, with Jill Britton, adult social care, and Kay, to go into resident’s homes, we are looking at doing January/ February

Work plan 2025 ideas:
Continue mental health work, could consider special areas, MH young people, MH LGBTQIA*, MH learning difficulties. MH travellers MH transition period 18+ 
Learning difficulties- contacts Lady Zia Warner, Richmond Hill, woodlands school, Bramingham Centre, Stopsley Centre, Disability resource centre, Crisis café, eating disorders, Self harm UK, our minds matter, Little Projects, self-harm UK
Diabetes- gestational diabetes at L & D hospital on 14th November
GP – triage- appointments bookings, staff training, training/ information to patients and on website
PPG Ray ICB changes in practices

PL to look at what funding is out there for the MH projects
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	Work streams

The changes to the workstreams are as follows

Finance – PL, PT, SP, CA and MM

Governance – SP, AF, PL and BT this workstream will include looking at polices and procedures as well as BT creating minutes for the AGM and SP doing the minutes of the board meetings
Engagement – all volunteers and CA, MM, SG
Communications – BT, JK and CA
ICB – PL and LK
New staff and volunteers to join the workstreams 
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	Engagements

HWL have a table at L & D on 24th but this has now been postponed and now is on 7th November, and we will also be discussing the Enter and View programme at L&D for those who are to be involved in

Engagement and activities LBC really pleased with our engagement and a big thank you to everyone’s’ contributions

T&I visits now all completed, Michelle sent email this morning, to now give feedback to services and then do a second visit and see if improved.
I will give feedback over next 2 weeks and we could visit Dec/Jan

Winter comms still not received info, I sent email to Michelle this morning stating we did event with U3A, 77 residents, we could have promoted at this event, and she has come back to me with they are currently putting together a 2-page document, PL has put together a leaflet using age concern and NHS website we could use at engagements

We have a table at Mecca Bingo a couple of times at month

PLACE visit taking place at hospital on 6th Nov and Keech hospice on 13th Nov

Enter and view at Mental Health wards, to meet 7th November at Chiltern Restaurant upstairs at L&D hospital to discuss enter and view. Schedule while we have the table

I have invited Beds Masters students to scribe at enter and view visits and to all engagements, I have asked for their DBS

When MM returns from holiday, we will need to meet with all potential new volunteers for coffee in town to discuss HWL workplan/ engagement. DBS/ handbook etc.

Hat Factory- attendees for 4th Nov are Phil, Pat, Andy, Brandon, Cassie, Maureen

Regular dates to be put into the calendar, happy to have feedback on times which are good for people and venues, Maureen has suggested The Range and Alan suggested The Moat House.

Thank you everyone for all your contributions

	






























	6
	Staff changes

Laurie Kirby has handed in her notice and leaves on 29th November and arrange a handover before she leaves

Marina Galvin-Brown leaves on the 1st November
Brandon Thelwell goes to full time from the 1st November

Sandra Gouldbourne starts on the 25th November as the engagement officer and she has been invited to the Christmas lunch in December

PL will contact the people who have applied for the signposting role to ask if they want to be interviewed for LK role

HWL is looking to employ diversity workforce

Will need to provide, new staff inductions, DBS checks and printout handbooks for the volunteers

	

LK to give handover before she leaves
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	AOB

Most recent staff contracts to be kept

Use the share drive to archive documentation before 2019, and to keep documentation from 2019 onwards and to have a structure in place

Meetings minutes and timesheets can be sent to BT from 1st November he will file

Expenses form to be sent to PT

	



