Healthwatch Luton Board Meeting
The Moat House, Moat Lane, Luton,
 LU3 1UU
Friday 21st February 2025
6pm - 7.30pm
BOARD MEETING MINUTES
Attendees:   						
Phil Turner (Chair, PT) 
Pat Latimer (CEO, PL)
Maureen Matthews (MM)
Steph Power (SP) 
Cassie Avis (CA)

	
	      
Agenda Item
	

	
1
	Welcome

 PT welcomed everyone to the meeting
	

	
2
	Finance Update

Overall underspend to budget is £8.9K.
Underspend on staff costs £23K
Overspend on other staff costs £1.3K
Overhead costs overspend £8.2K
Equipment etc. overspend £4.3K

Under budget of £9,500
Balance in bank £77,000
	

	
3
	Chairs Update

PT asked if anyone knew the difference between Luton Place and the ICB?
PT explained the difference:

Luton Place looks after Luton
ICB looks after BLMK
Bedfordshire Care Alliance is for Luton, Central Bedfordshire and Bedford Borough
Milton Keynes has a different provider

Whitebear are withdrawing their website services at the end of the year.  Healthwatch England offer a website package.  PT will speak to other HWs to ask if they are using that system

PT is meeting the chair of Bedfordshire Hospitals on 20th March

PT has also been invited to RP leaving reception in April
	

	
4

	Contract Recommissioning

HWL Contract ends March 2026
Other organisations have shown an interest

Will also have lay members on Market Place to show what is on offer
	

	
5

	CEO Update

Quality Framework is on the workplan for next year

Quality Framework includes doing appraisals 
PL to do appraisals for the staff and Champions
PT to do appraisals for Board Members

HWE have cards for Truth, Independent, Collaboration, Impact that we can take to events we attend to promote this

Has received lots of compliments from LBC as they like the work that HWL is doing and they also like the way the Chair and CEO are working in the community.

Phone calls to Dentists in March to see if they have any NHS appointments
SP has sent PL the list of Dentists and questions to ask
PL to email champions to ask if they are happy to help and to give the champions a £10 voucher for their time

PL will also arrange Enter & View at Maternity in March and a report will be produced.

Workplan for 25 – 26

In April, May and June – mental health in the community by attending Recovery Café at Mind
Recovery College and Cams
Headway
Mountbatten House – they do therapy for minor injuries
Resolutions and Penrose

Then onto Men’s Health in the winter months this will include Mental Health and Cancer

We can visit the Table Tennis, Men in sheds in Stopsley 

Enter and View on Learning Disabilities
Support groups like Mencap, Tokko
Go into Woodlands, Richmond Hill and Lady Zia Wernher schools. Haywood House Centre at Futures House and have a table inside or outside when they finish to speak to family and carers.

Go back to Cauldwell, LIF and Tokko

PL did the EPIC report this year and the assessments should be yearly, but they are doing them 18monthly.
GP Practices and do questionaries about the triage appointment system

Wintercomms has now finished and can now finish doing the Warm Spaces at churches and community centres. Engagement will now promote Diabetes, Breast Cancer and Prostate Cancer

Social Justice is working in Arrow Close, Marsh farm

Library, Cams, Tokko and Housing are in the Children’s Hub which is to open on 1st April and will have Enablers to help people link to housing.

Holy Cross Church has a foodbank that we could visit

There is a East of England region Healthwatch meeting on the 18th March in Cambridge.  PL, MM and SP to attend

BT will no longer be doing the administration role

We will advertise the Signposting Officers role at the Job Centre

SG needs a new sim card, and it has arrived.

	




















PT to get vouchers

	




6
	MM gave an update on their visit to Tokko

Very good visit and lots for HWL to do and have missed out in the past
There are meeting rooms for HWL to use and a minibus that can be hired out with up to 3 drivers are able to use it.

They have mums and toddler groups, LGBTQ groups and climbing wall

Autism and Caroline use Tokko

Transition used to do the catering at Tokko and had people from Woodlands to do catering course for Hygiene Certificates.

	

	
7
	AOB

There was no AOB
	

	
	Meeting Ended at 19.30
	



