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Meeting Notes 

	Name of Note Taker
	Pat Lattimer

	Date
	13.12.24

	Meeting Topic
	HWL Board Meeting

	Agreed and Saved Date
	


NOTES 


Present; Phil Turner, Pat Lattimer, Cassandra Avis
Apologies Stephanie Power
Agenda 
 Finance update
Staff update
Work plan
ICB Projects- T&I, Winter comms, LGBTQIA, 
LBC Projects
Quality Framework
Staff, board champions appraisals
New staff to start including, signposting officer in January, engagement officer and project lead have commenced work in December. 
To meet with a potential new board member in January.
Work plan- enter and view training updated/ completed by 6 team members including board champions and staff. Enter and view programme started in November to continue throughout December and to include 7 ELFT mental health in patient wards. Reports to be completed in January. HWL have attended and supported a number of diabetes events held by GP practices and primary care networks.
Healthwatch Luton participating in PLACE assessments at Bedfordshire Hospitals and Keech Hospice.
Meeting January 22nd    at Futures House to discuss topics for workplan 2025-26
Engagement going well.  Can we put more detail here re Mecca and warm spaces visited
ICB projects
Translation and Interpretation project going well, with team visiting primary and secondary services, observing and taking feedback of services used.  Feedback to be given to services and recommendations for improvement. Second visits to be completed in January, data to be shared with HWMK and HWL to be written in January and MK to write a report for BLMK.
Winter comms, information downloaded from NHS site and ICB toolbox, plan to visit warm spaces , family hubs, community groups, and events across Luton, now being implemented. With great success.
LGBTQIA+ regular meetings with Penrose, have discussed meetings with wider community groups in Luton at the Hat Factory in January. To prepare a training package and ambassadors.
Projects completed and forwarded to ICB however waiting for permission to publish include, MSK, REN, Women’s health
LBC Projects- visits undertaken to ST Thomas traveller site gathering feedback on experiences using local primary and secondary health services, in process of setting up a meeting with ICB to discuss findings, moving forward, and recommendation, to complete report.
Healthwatch Luton’s current projects are the enter and view of mental health inpatient wards, questionnaire on website gathering information around patient experiences, HWL  to also visit community settings. Chair attend regular meetings with mental health services and is involved in Luton MH strategy.
CEO has been working on updating the quality framework Quality framework to be reviewed by board members in January. An increase in applications for volunteers, including a number of students from Bedfordshire and Greenwich Universities applying to volunteer to gain experience working in health sector. Currently doing DBS checks.
HWL continue to be the voice of the people of Luton and raise awareness of health inequalities, currently working with, English Gypsy and Irish Traveller communities, deaf community and mental health patients experiences.
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